
 

 

 

2017 Debt Restructuring & Capital Improvement & Repair Proposal 
 
 
At the request of the Board of Trustees on the urgency of repairs and improvements which need immediate 
attention, as well as the approaching mortgage renewal date, the finance team has put together a debt 
restructuring proposal for church council. 
 
Here is a breakdown of our current debt obligations: 
 
 Mortgage ...................................................................... $739,706 
 2016 capital loan .............................................................. 28,426 
 Line of credit..................................................................... 28,280 
 Total ............................................................................. $796,412 
 
Here are the proposed improvement / purchase projects with this restructure: 
 
 New roofing – chapel & fellowship hall ........................... $30,000 
 New insulation – chapel & fellowship hall ........................ 10,000 
 New outdoor signage ......................................................... 1,200 
 New flooring pastor parsonage .......................................... 9,000 
 New fence pastor parsonage ............................................. 2,500 
 Main steeple cleaning / repair ............................................ 3,000 
 Total request for new borrowing ..................................... $55,700 
 
Current mortgage information: 
 
 Interest rate ............................................................................... 4.5% 
 Payment ........................................................................... $6,629.69 
 Term .................................................................. amortized for 12 years 
 
Current monthly payments: 
 
 Mortgage .......................................................................... $6,629 
 Capital loan 2016 .................................................................. 519 
 Total monthly payments ................................................... $7,148 
 
Proposed mortgage: 
 
 Interest rate ............................................................................... 4.5% 
 Payment ........................................................................... $7,251 
 Term .................................................................. amortized for 13 years w/5-year renewal 
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Proposed mortgage amount: 
 
 Pay off prior obligations ................................................ $796,412 
 New borrowings ............................................................... 55,700 
 Total new mortgage ..................................................... $852,112 
 
 
 
Proposal notes/FAQs: 
 
Every three to four years, the finance team must re-evaluate our debt structure to make sure we are 
maximizing the benefits of using debt for the mortgage and capital repairs.  During this current renewal, we are 
also looking at capital projects recommended by the board of trustees.  We are in agreement with that 
recommendation as we believe much value and benefit will be derived from the repairs and improvements.  
The original request included the purchase of a 15-passenger bus for approximately $46,000.  After serious 
consideration and discussions with staff, ministry leaders and those who use church transportation, no 
immediate need for a bus was found.  It was also mentioned about the safety of the current bus.  Again, after 
discussions with ministry leaders and the completion of a professional thorough inspection of the van, no 
safety issues exist beyond the normal concerns of any passenger van.  The team, as well as those who use 
the van, have been informed about the proper maintenance, inspection and hauling capabilities of the van, 
which, in the past have not been properly considered.  Our van is not recommended to pull a trailer of our size 
with passengers for long distances, so we will provide other accommodations for hauling the trailer during trips 
so that passengers will enjoy the most safety and comfort we can provide. 
 
We will pay approximately $104,000 on the principal over the next two years on the newly restructured debt.  
As you can see from the proposed mortgage, an additional one year is being added to the term.  The bank is 
also extending us our original interest rate of 4.5%, which is below the current prime rate and very favorable. 
 
We have debt service pledges from members totaling approximately $24,000 per year which continually helps 
to reduce the debt. 
 
The closing costs on this mortgage is $4,095.  The majority of this is the attorney and appraisal fee. 
 
It is recommended we proceed with this as some items need immediate attention.  The shingles on the chapel 
building are falling off.  The insulation is damaged and non-existent in many areas.  Leaks are damaging the 
roofs and walls of rooms.  It should also be noted that with the new roof and insulation on the chapel building, 
the utility costs are estimated to be reduced by approximately $1,200 per year.  It is also very challenging to 
regulate the temperature in the chapel as well as the upstairs class rooms.  The new insulation and roof will 
help to address this issue. 
 
The steeple has an algae growth which needs immediate repair and cleaning. 
 
The signage includes signs on the exterior of the buildings to indicate room and activity locations. 
 
The pastor parsonage has needed new flooring for quite some time.  The new flooring will be more durable 
and last longer than what is currently installed. 
 
The fence is to provide safety and security as well as convenience for the pastor parsonage. 
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The United Methodist Men are also working on remodeling the playground area with new ground cover and 
equipment.  We also have money set aside to re-do the sound wiring in the sanctuary so that cables on the 
stage are hidden. 
 
We must continue to improve our facilities and keep them properly maintained.  Our mortgage is a part of our 
operations and the finance team will be working toward capital campaigns in 2018 and 2019 to help take a 
large portion out of the debt and to make other needed facility improvements.  This has been recommended by 
the Conference. 
 
We have also updated our contracts with our service providers including AT&T, Vonage, Ricoh and Pitney 
Bowes.  Our costs for these services will be reduced by approximately 11% over the next two years.  We 
continue to look for ways to save and ministry leaders are very conservative in spending and appropriating 
funds. The finance team has done an excellent job in managing our cash and debt resources over the years 
and we will continue to improve on what we do.  The finance team will monitor very closely the spending of 
these additional funds, work performed and warranty and bonding requirements. 
 
It is also recommended that after all the work has been performed and completed that any and all monies 
remaining be put back on the principal of the new mortgage. 
 
 
Finance team recommendation results from the debt restructuring proposal: 
 

 
 
The comments relating to the requested changes in the proposal involved removing the bus. 


